
Dover & Wilmington 

Marketing



Goals & Funding



GOALS

Increase visitation in the 

region

Unify marketing efforts of two 

towns

Develop a voice/brand

Target the right people with ads

Measure results

Make data-driven decisions 

moving forward 



FUNDING

1% option tax in both towns

3-year funding request

Year 1: ~$28,000

Year 2: ~$66,000

Year 3: ~$82,000

Reporting quarterly to both 

towns

Towns split the funding 50/50



YEAR 1 GOALS

1. Set up conversion tracking

2. Begin Adwords campaigns

3. Begin Social Media 

Advertising

4. Develop reporting tools



YEAR 2

1. Develop branding and 

creative

2. Invest in targeted display ads

3. Increase investment in 

Adwords and Social media 

Advertising



YEAR 3

1. Refresh brand creative

2. Increase investment in 

targeted display ads

3. Increase investment in 

Adwords and Social media 

Advertising



Advertising



CHANNELS

1. Facebook

2. Instagram

3. TripAdvisor

4. Paid Search

5. Welcome Centers







Results



TripAdvisor ads

Impressions Clicks Cost

Hiking 218,676 604 $5,020

Lake Life 76,654 114 $1,653

Biking 38,411 53 $827

Grand Total 333,741 771 $7,500



Social Ads

Impressions Clicks Cost

Events 1,438,947 25,300 $17,442

Hiking 458,297 4422 $5,712

Lake Life 335,152 1,519 $3,034

Biking 25,625 120 $301

Grand Total 2,258,021 31,361 $26,489



Adwords

Impressions Clicks Cost

General 

Terms 68,139 1,641 $       2,492 

Hiking 15,101 220 $          368 

Golf 7,154 170 $          479 

Dining 1,795 37 $            70 

Shopping 343 8 $              8 

Arts 173 3 $              3 

Total 92,705 2,079 $       3,420 



Website

2017 2016 Variance Change

Total Sessions 41,792 34,425 7,367 21%

Organic Sessions 23,181 21,257 1,924 9%

Social Sessions 8,851 1,798 7,053 392%

2017 2016 Variance Change

New Sessions 32,703 25,655 7,048 27%

Returning 

Sessions 9,089 8,770
319 4%

YOY Sessions

YOY – New vs. Returning



Challenges



CHALLENGES

1. Development of reporting 

tools

2. Community participation in 

reporting results





THANK YOU


