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Goals & Funding




GOALS

Increase visitation in the
region

Unify marketing efforts of two
towns

Develop a voice/brand
Target the right people with ads
Measure results

Make data-driven decisions
moving forward o
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FUNDING

1% option tax in both towns

3-year funding request
Year 1: ~$28,000
Year 2: ~$66,000
Year 3: ~$82,000

Reporting quarterly to both
towns

Towns split the funding 50/50
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YEAR 1 GOALS

1. Set up conversion tracking
2. Begin Adwords campaigns

3. Begin Social Media
Advertising

4. Develop reporting tools
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YEAR 2

1. Develop branding and
creative

2. Invest In targeted display ads

3. Increase investment in
Adwords and Social media
Advertising

SOUTHERN VERMONT

DEERFIELD VALLEY




YEAR 3

1. Refresh brand creative

2. Increase investment Iin
targeted display ads

3. Increase investment in
Adwords and Social media
Advertising
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Advertising
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© Jnstagram @

6 likes

kentiffer Flashfire #pourpainting #painting #neon ‘ H A N N E I S
#neonpaint #neonpainting #psychedelic #paint

7 HOURS AGO

e Southern Vermont Deerfield Valley Chamber

Sponsorec 1. Facebook
2. Instagram
3. TripAdvisor

4. Paid Search

Learn More

O QY N 5. Welcome Centers

19 likes
Your adventure is waiting. It's closer than you think...

@ kentiffer
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i 1
3 Vermont Reat_:! ﬂ’l|§ first. Welcome to the Vermont forums!
by TripAdvisor_Forum_Support

Stay in Manchester during horse show
Vermont weekend?
by gfa

Burlington qulln_gtqn October Honeymoon
by jackiezingg

erinont Suggesgons for three days in Vermont

by pdsnow

10 year anniversary - restaurant and must do's?

Burlington by Insearchofsunshin

Hiking Suggestions for Next Week - Black
Burlington Flies?
by TimeshareQueen

Most scenic way to burlington.

yermont by Sallydavina
i91

Vermont by Sam D
Christmas in Vermont

vermont 1 Biggles255060

Vermont Quick Family Trip suggestions
by Erin D

Vermont sightseeing near Waterbury, VT
by gt_in_tt

Burlington Vermont 2 day Honeymoon

- by smason227

Where to stay??

ol by Robin N

Burlington July 4th Fireworks in Burlington

by NextStopls

Place to stay near Champlain Valley
Burlington Fairgrounds, Essex
by sherrymac62

Vermont VIP
ol by Karen S
i ice?
Vermont only 2 days in Vermont, any advice?
by beenthereonce
i i i 2
Burlington Hilton Garden or Hilton Burlington?

by bbhigs4

Wanting to do a road trip Vermont to Maine
Vermont (Acacia NP)
by aspired5

Driving from Brattieboro, VT to Newburgh, NY

Vermont 3
by jalasawa

w

w

w

Jun 10, 2008
by TripAdvisor...

6:49 am
by NBPINVT

yesterday
by jackiezingg

yesterday
by MBAG0302

May 15,2017
by 19greggb

May 14, 2017

by swedishivy20..

May 14, 2017

by swedishivy20..

May 14, 2017
by Sean M

May 13,2017

by Biggles25506...

May 12, 2017
by Chris R

May 12, 2017
by Chris R

May 11,2017
by Chris R

May 11, 2017
by Robin N

May 11, 2017
by NextStopls

May 11,2017
by Chris R

May 09, 2017
by Mrs_Meunier

May 09, 2017
by MBAG0302

May 06, 2017
by Chris R

May 06, 2017
by NBPINVT

May 06, 2017
by NBPINVT

1-20 of 6,399 topics 234567 &|9|-| 320

»

rl 1,025 forum posts

NBPINVT
1,188 forum posts

vier
2,186 forum posts

Members who are knowledgeable about this
destination and volunteer their time to answer
travelers’ questions.
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Beyond destination forums

« Air Travel

« Business Travel

« Timeshares /Vacation Rentals
Seeall »

Sheipurne rarms

#1 of 3 Sights & Landmarks in Shelburne
e (e(e @) 434 reviews

Historic Sites, Farms

University of Vermont

#2 of 14 Sights & Landmarks in Burlington

e@@e) 147 reviews

~r 3

COuUC a3l

Middlebury College
#1 of 4 Sights & Landmarks in Middlebury

s@@ea) 60 reviews

Merck Forest and Farmland
Center
#1 of 1 Sights & Landmarks in Rupert

. .‘..! 32 re\.’ie‘.'.'S

Forests

A
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Results

Abo
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TripAdvisor ads

Impressions |Clicks |Cost

Hiking 218,676 604  $5,020
Lake Life 76,654 114 $1.,653
Biking 38,411 53 $827

Grand Total 333,741 771 $7.,500




Soclal Ads

Impressions |Clicks [Cost
Events 1,438,947, 25,300 $17,442
Hiking 458,297 4422 35,712
Lake Life 335,152 1,519 $3,034
Biking 25,625 120 $301
Grand Total 2,258,021 31,361 $26,489




Adwords

Impressions (Clicks Cost

General

Terms 68,139 1,641 | $ 2,492
Hiking 15,101 220 |$ 368
Golf 7,154 170 |$ 479
Dining 1,795 37 | $ 70
Shopping 343 8 |$ 8
Arts 173 3 |9 3
Total 92,705 2,079 |$ 3,420




YOY Sessions

Website

2017 2016 Variance |Change
Total Sessions 41,792 34,425 7,367 21%
Organic Sessions 23,181 21,257 1,924 9%
Socilal Sessions 8,851 1,798 7,053 392%
YOY — New vs. Returning
2017 2016 Variance |Change

New Sessions 32,703 25,655 7,048 217%
Returning 0
Sessions 9,089 8,770 319 4%




Challenges

Abo
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© Instagram @

6 likes

kentiffer Flashfire #pourpainting #painting #neon
#neonpaint #neonpainting #psychedelic #paint

7 HOURS AGO

"= Southern Vermont Deerfield Valley Chamber
~ Sponsored

Learn More

O QY A

19 likes
Your adventure is waiting. It's closer than you think...

@ kentiffer
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CHALLENGES

1. Development of reporting
tools

2. Community participation in
reporting results
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THANK YOU




