VCDA 2017 Spring Conference

Blazing a Trail: The Economic Impact & Future of
Vermont’s Trails & Recreation Paths



& Economic Impact &

Vermont Trails and Greenway
Member Organizations

‘J 365 Jobs Supported

$9 Million in Earnings 6

million
in new sales
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Established 1994 in East Burke,

Vermont

110 miles of multiple-use non-

motorized trails

Made possible through

permission from 75 landowners

Mission is to provide quality year-

round recreation while

stimulating the local economy

° & o ° Kingdom Trail Association
is a not for profit member
organization. 55 private
landowners allow us to
acceplt this fee lo manage
and maintain the system.

A Year Round Membership to the
E Kingdom Trail Association provides

access to the network for both the
Summer and Winter seasons.

Membership Rates

INDIVIDUAL (16 to 62 years old)
- Day Pass: $15

* Year-Round Pass: $75

= Snowshoe Only: $50

YOUTH (8 to 15 years oid)
« Day Pass: $7
* Year-Round Pass: $75

FAMILY
(Relations living in the same household)

* Year Round Pass: $150
= Showshoe Only - $100

7 & UNDER: FREE
OVER 70: FREE

)\ about the trails.

Burke, Vermont



Mountain Bike User Visits

based on Day Pass sales added to 12 visit* average per member

Kingdom Trails' Mountain Bike Visits 2004-2016
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Who's Using Kingdom Trails?

System Annual Users: 94,000
% Non-Resident: 75%
Non-Resident Visitors: 70,263
% Net New: 97%

Number Net New: 68,338



Who's Using Kingdom Trails?
* Average age 42
e 68% male
e 43% Canadian usership
* 54% earn over $85,000/year
* Average distance travelled: 252 miles
 Average group size: 5
 Average member visits a year: 12 days



Awverage Spending per Party
Kingdom Trails
Day Visitor Overnight Visitor
Per Party Per Party
69
91
62

145
230
152
470
66
126
129
1,317

Transportation

Food & Drink (Restaurant)
Food & Drink (Grocery)
Overnight Lodging
Gifts/Souwvenirs

Recreation (admission fees)
Equipment Purchases
Average Spending Per Pa

27
64
63
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| Total Net New Spending in Vermont |
Kingdom Trails

Day Visit Multiple Day
Spending Per Party $ 376 1,317
Spending Per Day $ 376 478
Average Party Size 3 4

Average Spending per Person 115 117
Total Non-V T Residents 15,374 52,963
Total Non-VT Resident Spending 3 1,767,459 6,178,065
Total Annual Spending 7,945,524
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What does VAST stand for....

e 50 years old this year and a nonprofit 501-c-3

e 4700 miles of groomed trails + another 2000
groomed by clubs on their own

e 24,000 members

e 14 county clubs with articles of association with
VAST, and 127 individual clubs as their own
nonprofits with officers, bylaws and volunteers




Landowners
80% are private lands and 20% are
public (federal and state)

Policies
Trails, Signing, Grant & Aid

Funding

IN: Trail Passes, VT Registrations, Grants
(about $200,000)

OUT: Grooming, Trail Maintenance,
Equipment Grants, Insurance,
Administration (29% admin, 71% trails)

Volunteers
Backbone of VAST and we have
thousands

THANK YOU

LANDOWNERS

FROM THE VERMONT ASSOCIATION
OF SNOW TRAVELERS & YOUR
LOCAL VAST SNOWMOBILE CLUBS




Economic Impact of Snowmobiling in VT

e $500,000,000 annually

 From: snowmobile registrations, trail passes, new and used
machine purchases, rentals, tours, accessories (including
trailers), lodging, dining, fuel, repairs, insurance and more.

SNOW TRAVELER’S
GumE To VERMONT




Northern Forest Canoe Trail

Canoe Trail

through New York, Vermont,
j ¢, New Hamp




VERMONT AND QUEBEC
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NFCT in Vermont

® 20% of trail in Vermont
® 43 infrastructure projectsin 13
communities since 2009

10 access points

7 campsites

4 portage trails

12 informational and safety
signs

6 environmental quality
improvement projects



Community Context: Local
Involvement

® Economic context: low
wages, unemployment
limited opportunities

® Local engagement from
beginning

e Community driven
projects

e Maintainers, Northern
Forest Explorers, Paddle
Pedal




Use and engagement trends

Constituents Trail Use

® 11% increase in recreational e 20% annual increase
paddling over past decade

e NFCT Members spend $1,000+
on annual paddling trips

e 12,000+ social media and
email reach

e Web site sees 11,000+ monthly
visitors May-August

Vermont Sign In Box Data







How many people does the trail attract?

Over 200,000 visitors are estimated to
visit the 500 mile Long Trail system
(Long Trail, Appalachian Trail in VT, and
Northeast Kingdom Trails) each year
250 registered Long Trail end-to-enders
8,000 people counted at Stratton pond
in 2016, almost double since 2012
80,000 day visitors to alpine summits in
2016 (Mt. Abe, Camels Hump, Mt.
Mansfield).




Who are they?

¥ ¢ Majority of users
are day hikers

e GMC
membership:
9500; about half
are VT residents




Average Spending per Party

Long Trail/Green Mountain Club*
Day Visitor Overnight Visitor

Per Party Per Party
20
36
11
15
12
32
125

81
179
152
177

35

23

11

Transportation

Food & Drink (Restaurant)
Food & Drink (Grocery)
Overnight Lodging
Gifts/Souvenirs

Recreation (admission fees)
Equipment Purchases

Average Spending Per Party

$
$
$
$
$
$
$
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Total Net New Spending in Vermont
Long Trail/Green Mountain Club
Day Visit Multiple Day

Spending Per Party $ 125 657
Spending Per Day $ 125 78

Average Party Size 2 3
Average Spending per Person $ o6 31
Total Non-V T Residents 9,302 113,953
Total Non-VT Resident Spending $ 517,003 3,511,049
Total Annual Spending 4,028,052




What’s the impact?

* Estimated $4,000,000 in annual spending by
trail users.

e Over $600,000 invested each year in trail and
land maintenance and stewardship

e 10,000 hours of volunteer labor



MRV Move Active Transportation Plan

Revolution Trail User Spending

Lodging Shopping/

|1- Retail
25% || 4,

Total Impact

Annual Visits: 39,000
Total Sales: $1 Million

Groceries Restaurants
srdl Grsrtes Total Taxes: $182,000
) Federal, State and Local

& Bars
9%

Total Jobs: 13 é 2% Y

Entertainment
Transportation & Recreation

18% Eﬂ G 7%




Blueberry La

Lodging

21% I:

Groceries
and Snacks

8%

Transportation

21% i‘ﬂ

Total Impact

Annual Visits: 35,000
Total Sales: $1.8 Million

Total Taxes: $320,000

Federal, State and Local

Total Jobs: 22

ke Trail User Spending

Shopping/
Retail

20% | vy

Restaurants

& Bars
- 24% Y

Entertainment
& Recreation

6%




Waitsfield Village Path User Spending

Lodging Shopping/

|1_ Retail
25% |l &

Total Impact

Annual Visits: 24,000
Total Sales: $640,000

Groceries Restaurants
Nisisr ¢ o Total Taxes: $112,000
Federal, State and

| & Bars
— ] Loca 'J . !
E 9% Total Jobs: 8 - 25% Y

Entertainment
& Recreation

. AN .
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Transportation
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