Northern
Forest Center

Thriving Communities
& Healthy Forests

The Center envisions a vibrant Northern Forest region with prosperous,
resilient forest communities where people and woodlands thrive.

* Innovation in wood heat, wood products and recreation
* Revitalization of targeted communities
* Dynamic regional leadership and advocacy
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NEK Regional Tourism Partnership

e 8 Chambers, regional non-profits

* Working collectively to package
and promote- “lure”

e www.travelthekingdom.com

* |[dentifying what makes sense to
do together/regionally, & what is = S o
best for other organizations EXPERIENCE THE NORTHEAST KINGDOM

Create Your Own Adventure

* Challenge: financial , .
sustainability g | | S T -

Norﬁ_heastff%aom Taslg



http://www.travelthekingdom.com/

Lessons from Maine

* Destination Area Strategy
e Quality standards

* Cooperative marketing to attract
earned media




Community Destination Academy |

Moosehead Lake Region
April 5 - May 10, 2018 MAINE WOODS

CONSORTIUM

What: The Maine Woods Consortium is offering a new program to build destination development capacity in

high potential rural Destination Areas. The Community Destination Academy combines a 4-part professionally-
led workshop series with direct financial and technical assistance to support implementation of local destination
development projects.

Academy Curriculum & Resources: The Moosehead Community Destination Academy includes four
core modules that will be supplemented with direct financial and technical support for implementation of
tourism development project(s) identified by participants.

Woarkshop training modules and schedule:
April 5 - Creating Memorable Visitor Experiences with Joe Veneto, Opportunities Unlimited
April 26 - Finding the Money: Destination Financing for NGOs, Towns and Businesses
May 3 —Selling Your Story: Destination Marketing with Nancy Marshall Communications
May 10 - How Teams Get Things Done: Turning Plans into Action
(All sessions will run from 8:30-2:30 at Bartley’s Event Center in Greenville with lunch provided.)




MAINE
WOODS

DISCOVERY
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Where Discovery Takes on New Meaning

Maine Woods Discovery is a standards-based marketing cooperative whose endorsed providers
guarantee quality vacation experiences. Our endorsed providers are some of Maine’s most sought
after and respected outfitters and resorts, offering paddling, hiking, fishing, biking, rafting, wildlife

watching and in the wintertime dogsledding, nordic skiing, snowshoeing, and snowmobiling.

Maine Woods Discovery works to ensure every trip to the Maine Woods exceed

w

expectation
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e https://drive.google.com/file/d/1ptjfaP9IWGulw3tnt-
7NAuUTsKLPFzknU/view?usp=sharing



https://drive.google.com/file/d/1ptjfaP9lWGu1w3tnt-7NAuTsKLPFzknU/view?usp=sharing

Thank you!

Joe Short

ishort@northernforest.org

www.northernforest.org
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